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What is CIP

The CIP Program is the Iong-range plan for all |nd|V|duaI capltal
improvement projects and funding sources.

CIP Projects are unique construction projects that provide
tangible long-term improvements or additions of a fixed or
permanent nature such as land, buildings, and infrastructure.




Project Types

Storm Water and Airports Landfill Wastewater
Water Quallty System
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Funding Sources

City Enterprise

Mission Bay

Development Funds

Agreements Lease

Community Development
Block Grants

ADAFunds

(Real Estate Sales)

Developer Impact
Fee (DIF)
i i
Benefit Fundmg

Assessment Sources :
Deferred Capital
Funds
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Funding the City’s CIP
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/  Eacnnave unigue purpose
/ o

SON& rizve rastrictions, sucr
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*  Geograoprnic locatior
*  Contractual Agreements
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/ Evaluzte project neads and
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availaple, eligivle Tunding
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Background: Multi-Year CIP

(as of mid-FY 2012, in millions)

Department PriorYears Future Years

Airports S 13.7 S 2.4 $ 15.8 $ 319

Information Technology $ 39.0 $ 1.1 $ 4041
Environmental Services S 945 $ 4.6 S 1.1 $ 110.2

Fire-Rescue $ 40.0 S 10 S 85.2 S 126.2

Library $ 209.7 S 126.7 S 336.4
Office of the Chief Operating

Officer $ 1.0 5 10

Park & Recreation $ 230.5 $ 10.7 $§ 416.9 $ 658.1
Police $ 3.3 $ 2.2 $ 5.5
Public Utilities $ 1,264.2 $161.6 $ 1,237.9 $2,663.7
Public Works-General Services S 60.8 §$ 3.6 3§ 149.8 $ 214.2

QUALCOMM Stadium $ 1.5 $ 3.8 $ 5.3
Real Estate Assets $ 0.6 S 0.6
Special Promotional Programs S 1.7 S 17

Transportation & Storm Water $ 1,001.4 $ 29.9 1,464.9 $ 2,705 4

3,514.3
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CIP Project Portfolio

CIP Totals by Asset Type

June 30, 2012

Total 930 Projects
Total Project Estimated Cost: $3,195,996,422

W Airport ($38,918,664) (9 Projects)

M Buildings ($427,034,209) (101 Projects)

W Parks ($217,709,103) (136 Projects)

W Wastewater ($770,368,470) (209 Projects)
M Storm Water (5$74,588,422) (70 Projects)

W Transportation {$756,531,040) {220 Projects)

M Water (5910,846,514) (185 Projects)
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o1 July 25" Committee Meeting
Staff Recommendations

l. Stezpup Public Outreacn Efforts

V. Collaborate with Asset-owning
Departrments to Fac]J e J_,sr-*rrj—'n_lJ y
¢ Request Intaxe Process

ommittee
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Progress Update

Staff rnet witn the rollowing organizations
refine recormnmendations:

/' Commnuniy Planners Cornmittaz (CAQ)
/ Communiey Budget Alliancs (CEA)

/ Plannlng Cornrnlssion

/ Caoltal I prov*—'m-'-'nts Prograrm Heview
anid Advisory Cornmittas ((“ RAC)

/7 Asset-owning Depzltinents



Progress Update on Recommendations

Step up Public Outreach: Stz ff
tne B4 I daveloping 21 Clilzer) ’s Guide to

tnz CJ7 to bz posted on CIP website.
Public Feedback: Staiff wil nost
additionzl information o we b:)]te, 2.2
ClP Budget Calzndar, (‘Jr/ Corntacts, gic.
Utilize CIP Website: /\ss=t-0wning
Devzirirnarnt contzces .mJ rocesses wil
vz vostad on CIP Website,



Progress Update on Recommendations

» Simple criteria for screening
Incomplete

* Increase CPCRole: Tre Cornrnurilcy
Planners Cornrnitize (CPC) zird
Comrnlriey Pianning Sroups (CPGs)
rizve agraad to partlcivzie in FV 7
ClP Budget Process



Community Planners Committee (CPC) and
Community Planning Group (CPG) Roles

Cornrnurnity Planning Grouos (CPGS):
Conduct guirzzich and nold meeting(s) to garhel project
recommendations
2, Sunmit recornmendad projacis to CPC by Novenlel 7

Cornrnunity Planners Cornrmnitiaa (CHC ) Gzt IJ&T all project
recormmezndation and forward 2 comnpleie list to tre Ciiy by Novernver

23"
Clove
2 Provide spreadsnezt snowing all C ,)ro]:—_'c’:s tozll CPCs.
2 Provide copizs of nee_l:, lists e2pt by 2acn cloy devairirnernt, wer

avzlable
2 Conduciz ClP°

aining Session for ¢ ,)J:-.nmm: group crizirs
2184 Provide 2 K
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FY ‘14 CIP Budget Development Calendar:

Public Input

October -November

’ R ~TO YTy ~d{ vV YYD ~ d R) @ ¢ ] #) g e
» CPC,CPG, & Departrnerts gatrierad recomrended CIP projects

and suornit to Mayor, City Council, and CIPRAC by Nov, 21

November - Mlarch

» Depending on available resources, PW-EECP scores nroposed
projects, FV confirrns funds availz 1J1|It,’, CIPRAC 2valuzites zll
er)

Oro :3;::‘ projects. FM preparas & publisnz

April

» Mayor releases Proposad Budgat to the public

May
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» Public budget nearings are neld

» Couricil rn2rpears rmay reconmmend cnanges to tne Propesed
C,H Budget

» Mayor's Revision to thig Proposad Budgeat js released

June




Conclusion

irmprovearnznis totrz CJF Bu_Jget Devr—:Jopmenc ProCess

Program (CIP)

'CAPITAL IMPROVEMENTS = ABOUT MNEWS PROJECT REPORTS BID AND CONTRACTING
PROGRAM (CIP) HOME ~ CIP  CENTER  INFORMATION OPPORTUNITIES .
CONTACT INFORMATION MATCHMAKING OUTREACH TO
U o) B e o SMALL AND LOCAL EMERGING
e ot - B BUSINESSES FOR INCLUSION IN
- = _ ESTIMATED $100 MILLION IN
Construction Project ; \ - | : \CTII |
Information Line
(619) 533-4207
Email

engineering@sandieqo gov ; T : ials

to launch the Small and Emerging Local
Business Enterprise Qutreach for the very
first Multiple Award Caonstruction Contracts
_CIP PROJECT SEARCH TOOLS (MACC).

Eead more

! Ehoto Ezature Archive

Matchimaking Outreach o Small and Local
FEATURED VIDEO Emerging Businesses for Inclusion in Estimatad
£100 Million in Contracting Opportunities - Slide 1

CAPITAL IMPROVEMENTS PROGRAM

REVIEW AND ADVISORY COMMITEE

CITY PROJECTS

@ sdsmallcontracts.com
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